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Multi Agency Risk Management (MARM) Guidance 








Introduction
The MARM Guidance has been designed to support anyone working with an adult where there is a high level of risk and the circumstances sit outside the statutory adult safeguarding framework, but where a multi-agency approach would be beneficial. It enables a proactive approach which helps to identify and respond to risks before crisis point is reached, focusing on prevention and early intervention. 
The MARM process does not replace single agency risk management arrangements or pre-existing multi-agency case discussion processes (such as Multi-Disciplinary Team (MDT) meetings, MARAC, MAPPA, etc) and instead seeks to support case discussion where no multi-agency case discussion and risk management process exists.This new guidance  has been developed as a result of learning from local and national Safeguarding Adults Reviews.
This guidance is to be used alongside Somerset Safeguarding Pathways Guidance
Multi Agency Risk Management (MARM) Protocol Process Map
Does the adult at risk have mental capacity in relation to personal safety and decisions?
Yes
No
Is a multi-agency response to risk a necessary and proportionate response?
Follow Mental Capacity Act and Best Interest Approaches. 
Yes
No
Convene a  MARM Meeting
Support the adult using single agency risk management policies, procedures and guidance procedures and guidance
Review risks and interventions in line with MARM Policy & practice standards
If there is doubt about mental capacity in relation to personal safety and decisions of the individual, then the MARM process can be followed only until capacity is established.



When and why would we need this multi-disciplinary approach
The MARM process can be used by any practitioner who is working with an adult who is experiencing an unmanageable level of risk as a result of circumstances which create the risk of harm. Such circumstances might include:
· ongoing concerns despite Safeguarding Alert not being progressed through formal safeguarding section 42 enquiry work
· Vulnerability factors placing them at a higher risk of abuse or neglect including mate crime, network abuse, etc.
· Self-neglect including hoarding and fire safety
· Refusal or disengagement from care and support services
· Complex or diverse needs which either fall between, or spanning a number of agencies’ statutory responsibilities or eligibility criteria
· Complex discharges/refusal of support from agencies 
· On-going needs or behaviour leading to lifestyle choices placing the adult and/or others at significant risk
· At risk from domestic abuse, mental ill health and substance misuse
· Risks previously addressed via a section 42 enquiry but for which the need for on-going risk management and monitoring has been identified. 
This guidance must only be used where the adult: 
• Has the mental capacity to understand the risks posed to them. 
• Continues to be at risk of serious harm or death. 
• There is NOT an open Section 42 enquiry in place. 
The MARM aims to ensure a proactive approach which focuses on prevention and early intervention. Thus, the MARM Protocol differentiates itself from the statutory Section 42 enquiry process which is intended to respond to a specific incident, sometimes at the point of crisis, where specific statutory criteria are engaged. There are common themes across the two processes, for example both are responding to risk, and each is built on the same principles promoting prevention, developing personal resilience, partnership working, making safeguarding personal and adopting strength based approaches. 
If the Adult does not have mental capacity the MARM Protocol process is NOT appropriate and Best Interests Decision Making processes should be followed. However, if there is doubt about the capacity of the individual, then the MARM process can be followed only until it is established that an individual does not have capacity. 
If the risk(s) is not at a level which may lead to serious harm or death the MARM Protocol process does not apply and should not be followed.





Involvement of the person
The 6 Principles of adult safeguarding should be promoted throughout the Multi Agency Risk Management Process by all participants irrespective of which agency is leading and coordinating the process. These principles are:
 Best practice suggest that adults should be encouraged to be involved in all discussions and meetings, in whichever manner works best for them. Unless there is a good reason not to, this guidance must be read with the assumption that the person will be aware that there are multi-disciplinary discussions taking place and that they are involved in these discussions, including being invited to participate in any meetings.
If the adult does not wish to be party to a discussion or meeting, their views and wishes in relation to desired outcomes and potential risk management strategies should still be sought and regarded.
If the adult expresses a clear view or wish about any aspect of the decision-making process, decisions made should reflect this as closely as possible.
The adult should still be informed of any decisions made and supported to be a part of any subsequent discussions/meetings, if they wish to be.

Who can instigate / coordinate a MARM meeting
Any practitioner can instigate a MARM meeting. The organisation with the concerns takes responsibility for organising the first MARM meeting and will work with other agencies to identify and invite all relevant practitioners.
If the person is on a waiting/holding list for an agency, the agency must arrange to allocate a worker or send a suitably qualified and informed representative who can speak about the case from the agency’s perspective.
Role of lead agency: this needs to be discussed within the first MARM meeting as information may be shared within that meeting that highlights a better placed agency to be lead moving forwards.
Likewise, it is important that within this first MARM meeting it is clearly discussed and recorded who will be the lead practitioner moving forwards. They will take responsibility for arranging the follow up MARM meeting. The lead practitioner may change at future meetings and therefore each meeting should clearly document a review of the lead practitioner role. 

Key actions within the MARM:
· The agency calling the meeting must appoint a suitable chairperson and minute taker. 
· Within the first MARM the agencies present must agree who will be the lead agency and the lead practitioner and this must be clearly recorded within the meeting records. If no allocated worker exists, the lead practitioner will vary. A lead agency is required to support coordinating the MARM process and the lead practitioner is required to engage with the service user and other practitioners. Other agencies/practitioners have a responsibility to support the lead agency and lead practitioner by engaging with the MARM process.  
· The person’s views and wishes, or those of their family/representative, should be central to the meeting. 
· Risks must be clearly identified and assessed in terms of actual and potential harm. Action plans for addressing these risks must be clear, including interventions that have been offered in the past / not been effective. Actions need to be written in a SMART way (Specific – Measurable - Achievable –Relevant – Time-bound) with mutually agreed timescales for implementation and review by the individual(s) responsible for the action.
· If there is non-attendance by key agencies, this should be escalated by the lead practitioner using the Resolving Professional Differences guidance. Likewise, in the event of a disagreement as to whether a multi-disciplinary approach is required, in the first instance this should be escalated within the organisation(s) concerned. If still unresolved the SSAB Resolving Professional Differences process should be followed.  
· A template has been provided (Appendix A) for organisations to use as the basis for the meeting minutes, although it is not intended to be exhaustive and should therefore be adapted as required.

· Further meetings must be arranged to review the actions and risks recorded.  If no further meetings are required, the rational for this must be clearly recorded. 
· The minutes of the meeting and any associated records should be saved by each organisation using their own recording systems. There should be a process (agreed within the meetings) to ensure that actions have value and are completed / monitored.

Hints / Tips:
If you are having difficulty getting people to your meeting, try these tips:
· Set out why the person is being asked, particularly if there is a specific risk relating to their specialism / service
· Make direct contact to explain the importance of their contribution
· Escalate where necessary through your line management, using the SSAB Resolving Professional Differences process if required
· State clearly how multi-agency approaches seek to prevent harm and mitigate risk
· Ask for them to provide an alternative contact / deputy if they cannot make the meeting
· If attendance at meeting as the service to provide report (APEENDIX B). 

3. Information-sharing 
Please refer to the Somerset Safeguarding Adult Board’s Information Sharing and Safeguarding Adults guidance for guidance which includes information sharing, consent, what to do when someone doesn’t consent, capacity and sharing information with other agencies
If you are not sure if information can be legitimately shared or action taken without the consent of the individual, further advice should be sought from information governance lead in your organisation. 







APPENDIX A 
	[bookmark: _MON_1837767330]MARM Meeting 
Organised /Chaired by: 

Date of Meeting: 



	Concerning: 

	Name:
	

	Address:
	

	Post Code: 
	Phone Number:

	1 People invited:

	
Persons Invited:
	
Job Title, Organisation, Relationship
	Email

	Attended
	Apology

	No response


	Report received
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	|_|
	|_|
	|_|
	|_|

	
	
	
	|_|
	|_|
	|_|
	|_|

	
	
	
	|_|
	|_|
	|_|
	|_|

	
	
	
	|_|
	|_|
	|_|
	|_|

	1. Purpose/ Reason for the meeting

	






	3. Information Sharing & Confidentiality Agreement:

	To be read at start of meeting:
The matters raised are confidential to the members of the meeting and the agencies they represent and will only be shared in the best interests of the adult/s of concern and with their consent, when it is appropriate to obtain it.  
Any request to share information should be made through the chair of the meeting.
Minutes of the meeting are distributed with the strict understanding that they will be kept confidential and in a secure place.  In certain circumstances it may be necessary to make the minutes of this meeting available to solicitors, the civil and criminal courts, the Secretary of State in relation to the Disclosure and Barring Service (DBS), psychiatrists, professional staff employed by other Social Care agencies or other professionals involved in the welfare of the adult(s) at risk.  
Any such disclosure must be reported to, and recorded by, the meeting chair.

	4. Summary of concerns about individual / service from relevant agency reports 
(details of concerns)

	


	5. Voice/ views of the individual:
(consider advocacy needs & anyone else affected, as well as the involvement of the person at risk, have they attended today what are their support needs, what information will be shared with them, what outcome do they want?)

	


	6. Risks Identified

	1.

	2.

	3.

	4.

	5.

	6

	[bookmark: _Hlk145936826]7. Action Plan to manage/ mitigate risk:


	Action Agreed
	Person Responsible
	Timescale for completion

	
	
	

	
	
	

	
	
	

	
	
	

	8. Escalation plan if there is a lack of engagement from service user/agencies.

	

	9. Additional actions required:

	Actions: including person to be informed if not present/ agreed lead practitioner
	Person responsible
	Timescale for completion                                 

	
	
	

	
	
	

	10. Agreed lead practitioner for onwards coordination of MARM (include name, email and mobile number)

	

	11. Further Meetings:

	Is a further meeting anticipated?
	Yes/No:
Date Agreed:
Name of chair for next meeting:

	
	No: Rational given for no further planned meetings


	12. Sharing of MARM minutes
	Shared with MARM attendees Yes:
Shared with service user (subject of MARM meeting) Yes/No (if no state reason for not sharing:
Shared with other agencies outside of MARM: Yes/No (if yes please list)


































APPENDIX B
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STRICTLY CONFIDENTIAL
Multi-Agency Risk Management Framework

Report for Multi-Agency Risk Management Meeting 


The Risk Management Framework forms part of the Somerset Safeguarding Adult Board Policy and Procedures, including the SSAB-Information-Sharing-and-Safeguarding-Adults.docx

If you or a representative from your agency/organisation is unable to be present at the MARM meeting, please complete and submit the information as detailed below so that it can be shared at the meeting.  The purpose of the meeting will be to consider the situation and clarify whether any further action can be taken, making any necessary recommendations to manage the adult’s risks proportionately and effectively.

	Individual at Risk Details: 

	Surname
	

	Forename
	

	Date of birth
	

	Address
	



	MARM Meeting Details

	Date
	

	Time
	

	Location
	




	Report author details: 

	Name of person completing the report
	

	Name of agency/organisation
	

	Name of allocated worker: 
	

	Email contact: 
	

	Brief reason of involvement: 
	







	Current Engagement:
	







	Current risk
	






	
Historic risk and engagement:

	






	
What concerns do you have:


	






	

What positives does the individual at risk have:

	





	
What does the individual at risk want (Support Worker to discuss pre MARM meeting):




	

	

Any additional information relevant to support the MARM process:


	




	Date of Report
	

	Copy of report sent to
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We welcome your feedback on the MARM process and how you have used it. Please would you kindly complete the feedback form:
MARM Feedback Form



Empowerment


Prevention


It is better to take action before harm occurs "I receive clear and simple information about what the concern  is, how to recognise the signs and what I can do to seek help"


Proportionality


Accountability and transparency in delivering safeguarding "I understand the role of everyone involved in my life and so do they"


People being supported and encouraged to make their own decisions and informed consent  "I am asked what I want as the outcomes from this multi agency process and this directly informs what happens"


Accountability


Protection


Partnership


The least intrusive response appropriate to the risk presented "I am sure that the professionals will work for my best interests, and they will only get involved as much as needed."


Support and representation for those in greatest need "I get help and support to report abuse. I get help to take part in the safeguarding process to the extent to which I want and to which I am able"


Local solutions through services working with their communities. Communities have a part to play in preventing, detecting and reporting neglect and abuse "I know that professionals treat any personal and sensitive information in confidence, only sharing what is necessary. I am confident that professionals will work together to get the best result for me"
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